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What you need to know I
■ Barry Callebaut, the largest chocolate producer in the world, 

has it’s headquarters in Zurich
■ +70% of Swiss Chocolate is exported
■ 1875 swiss food pioneers invented milk chocolate and 1879 

the process called ‘conching’.



What you need to know III
■ The dairy sector creates about 23% of total agricultural

production value and employs ±72’000 people on farms
■ The average farm produces 177’000 kg of milk per year
■ 40% of the milk is processed into cheese
■ ± 40 % of Swiss Cheese is exported, mainly to the EU but also 

to the USA and other countries



But Switzerland…
■ … is by far not the only country transforming cocoa to

chocolate;
■ … is in terms of market share in the global dairy market

(almost) non-existant;
■ … is very expensive for any industry;
■ … subsidizes agriculture heavily;
■ ... is still moving forward, improving value chains of cocoa

and milk.



Speaker
■ Stefan Kohler



BRANCHENORGANISATIONMILCH
BO MILCH - IP LAIT - IP LATTE 

6

A national Standard 
for Sustainable Milk

Dr. Stefan Kohler
Director

Swiss Milk Board
IFAJ-Congress Interlaken

August 15 2024



Content
1. What did we do?

2. Why did we do it?

3. How did we do it? 

4. Who did it?

5. Lessons to learn?

Swissmilk Green – A private standard for the milk sector



Added Values in sustainability of Swiss Milk 



Introducing a new standard by 2019
The main characteristics of our standard:

Animal welfare
and sustainable feeding

The 10 basic requirements are …

What did we do



The 10 basic requirements (1)



The 10 basic requirements (02 / 03)



The 10 basic requirements (04 / 05)



The 10 basic requirements (6 / 7 / 8)



The 10 basic requirements



The 10 basic requirements



Motivation for an added value
strategy

• We are in the international market
• Our high-price products must be justified by

contents
• We expected more liberalization
• Our products have an added value, we should sell it
• Foreign products do it as well

Why did we do it?



Importation
ca. 800 Mio. kg 

Exportation
ca. 1000 Mio. kg 
MÄQ

Milk-produktion domestic: ca. 3300 Mio. kg
Demand domestic: ca. 3100 Mio. kg Milch

Foreign trade is important

Why did we do it?



Why did we do it?



1) Summer 2015: Decisions have taken

2) Decision for a standard as the future baseline

3) Introduction by September 2019 for the standard for
sustainable milk called «green carpet» and of the brand
«swissmilk green».

4) Situation today: 97,8 % of the milk 
is on board

5) Next step by fall 2023: Topic 
for climate-protection is in development

How did we do it?



• New style in 
communication

• More income for
the producers

• Consumers
understand the
added-value

Effect



Main learnings in the first period

• Added values must be appreciated an be
understood by the customers

• Farmers must be part of the process, they may not 
be «ruled» and the added values must be
accessible
à a standard is not a label

• Added values must bring an added income (+ 3 ct.)
• Added values must be a difference to abroad

How did we do it



Swiss Milk Board
(Branchenorganisation Milch – Interprofession de lait)

Who did the decisions?



• Without pressure for everybody
no development

• An added value for everybody is necessary
• Leave the government out and do it yourself
• To have the retail on board is a big help, their

needs are necessary and their willing to raise
the prices as well

Lessons to learn
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A Swiss multistakeholder partnership 
to tackle global challenges in 
agriculture

IFAJ Congress 2024 Switzerland
Interlaken, August 14-18, 2024
Breakout Session 2 ("Brünig" Room)

Christian Robin
Executive Director



Thank you for the invitation
June 2021 to date
• Swiss Platform for Sustainable Cocoa
From 2007 to 2021 
• State Secretariat for Economic Affairs (SECO); Economic 

Cooperation and Development, working mostly on the 
topic of sustainable trade, including a post to Peru from 
2010 –14.

From 2002 – 2006
• PhD in Political Science with field work and studies in 

Peru, Bolivia, Chile and Argentina.
Born and raised in Rapperswil-Jona (SG)

› christian.robin@kakaoplattform.ch

› www.linkedin.com/in/christian-robin-20107530



Cocoa – a sector with widespread SDG challenges
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Rural poverty: Half of global (extreme) 
poor live in the rural areas of Sub-Saharan 
Africa - cocoa is no exception; 75% of 
farmers do not earn a “living income”

Child labour: poverty is the main cause 
for persistent child labour. Every second 
farm has still an incidence of child labor 

Deforestation: poverty is also the main
cause of land use change due to farm
extension



Switzerland – great chocolate
comes with great
responsability

• Switzerland is the host country of key 
chocolate brands and commodity traders and 
processors

• Switzerland ranks top in per capita 
consumption
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Our cocoa platform in a nutshell

3131

MULTISTAKEHOLDE
R APPROACH

2017

90+ 
members

Tackling child labour
and improving the 
perspective of the 

youth
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Deep dive into accountability and the 
role of standards
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Accountability 
& 

Transparency

Networking &
Peer learning

Public Private 
Partnerships

Dialogue & 
Cooperation

Share of certified, verified, self-declared and conventional 
cocoa bean equivalents on total imports (in %).

Data 
from 

members

We are relying on internationally 
recognized sustainability standards 
(Fairtrade, Rainforest, Organic) and 
independently verified company 
programs



Conclusions
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Agenda «Beyond Certification»: certification schemes and verification 
programs of companies are an important step, but the social and 
environmental challenges in cocoa-producing countries require more 
comprehensive, joint efforts on the part of all actors in the cocoa sector

New regulations: Sustainability may become the norm, but impact on 
smallholders (particularly in fragile contexts) and compliance costs need to 
assessed properly.

Trust based collaboration:  Sustainability impacts require a higher level of 
cooperation (public-private, North-South), which can be fostered through trust-
based relationships.



Many 
thanks!

www.kakaoplattform.ch 
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Discussion
■ Stefan Kohler
■ Hansjürg Jäger

Moderation: Hansjürg Jäger


