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THE OGEANS ARE RUNNING OUT OF FISH |
WATERS ARE MORE AND MORE POLLUTED

AQUACULTURE OPERATORS
ARE UNDER PRESSURE:

there is increasing demand for seafood,
hut few viable sources of their most
valuable input:

FEEd




CUSTOMER PAIN

PRICE PRESSURE ON

FISHMEAL
CONSUMERS-=LESS
SUPPLY CRISIS DEMAND FOR FISH

AQUAFEED
INDUSTRY
PLAYERS

CONSUMER CONGERNS ENVIRONMENTAL
ABOUT ANTIBIOTICS PRESSURES

97 kidemis

OUR SOLUTION

SUSTAINABLE EASE PRIGE
FISHMEAL REPLAGEMENT PRESSURES

KIDEMIS

AQUAFEED
INGREDIENT

FUNCTIONAL BENEFITS MEASURABLE
INGREASE FISH RESILIENGE SDG BENEFITS



BUSINESS MODEL

Cargill AP cargil
LDC. — MYCELIUM k)
FERMENTATION
il AQUAFEEI] | e
INGREDIENT —
MIXING INGREDIENTS

KIDEMIS INGREDIENT REPLAGES

SIDESTREAMS: CHF158/TON GOST OF CONVERSION CHF 658/TON

FISHMEAL AT CHF 170@/TON

97 kidemis

Fishmeal
Soymeal

Fats
Fiber

AQUAFARMS




SGALE-UP ROADMAP < idemi

PILOT PLANT WITH

10K TONS CAPA

CITY
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000 GRAMS

FIRST 10 GRAMS



WHO WILL BUY /MARKET < idems

Dominated by global players:

TAM (GLOBAL AQUAFEED)

CHF 80B

\cEn  PCEED | Cargill
SAM (EUROPE)

CHF25B Lack of

) benee seerr{e)) gﬂgﬁ?ﬁnable
SOM (2%
GHF 500 %?% AAAAA e Altech

Source:

https.//www grandviewresearch.com/industry-analysis/
anuafeed-and-aquaculture-aditive-market



FINANGIALS %2 kidemis

CAPEX

Target: scaling Lean operation investment
Up processup Target Gross leading to EBIT

margin -
1M Tons In 2030 2026/29

45% EUR 71M

EUR162M

/year




KIDEMIS TEAM < e

COMBINING BUSINESS, SGIENGE AND IMPAGT
LEADERSHIP TEAM ADVISORS

G

CO-FOUNDER/ CEO C0-FOUNDER/CS0-CTO0 IVORLD LEADING BIO TECH INVESTOR PROFESSOR IN AQUACULTURE, AQUAFORUM/HARL
DR. CONSTANTIN MARAKHOV SEAN WASSERMANN MICHELE OLLIER THOMAS JANSSENS
CHIEF INDUSTRIALISATION OFFICER CO-FOUNDER, ADVISOR FINANGE AND STRATEGY PROFESSOR IN STRATEGY & SUSTAINABILITY AT IMD

TBC JOHN ERIGSSON KNUT HAANAES



JOIN US ON OUR JOURNEY TOWARDS e
A MORE SUSTAINABLE IVORLD.

Ct0
DR. CONSTANTIN MARAKHOV
© KIDEMIS GMBH: C PHONE: 4176 603 26 67
LANGGASSE 85, EMAIL: ,
3052 ZOLLIKOFEN MCQKIDENS COM

SWITZERLAND 8 WEBSITE: KIDEMIS.COM




