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CHAPTER 1

Emmi Group in a nutshell



Committed to our 
heritage
Our legacy of crafting exceptional dairy delights dates 

back to 1907. 

Committed to our tradition, we treat people, animals and 

nature with respect and maintain close relationships with 

farmers and our milk suppliers. 

Today we are the leading manufacturer for high-quality 

dairy products in Switzerland with a strong local presence 

in 14 countries. 
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Best dairy moments

Careful use of resources is just as much a part of our 

responsible business model as long-term added value, 

particularly in rural regions. 

Leading brand concepts such as Emmi Caffè Latte and 

Emmi Kaltbach cheese stand for exceptional quality and 

Emmi's innovative strength.

With a focused strategy, differentiated brand concepts and 

carefully selected acquisitions, we have grown to an 

international, listed Group (EMMN). 
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Facts & figures
As of: 31.12.2023

NET SALES

CHF 

MILLION

4,242.4

SUSTAINABLE

MILK

PROCESSED IN 

SWITZERLAND

99%*

NET PROFIT

CHF 

MILLION

212.4 1)

PRODUCTS

SOLD

IN 

COUNTRIES

60

NUMBER OF 

EMPLOYEES

FROM 95

NATIONS

9,346

* according to swissmilk green standard

1)  Adjusted for the special effect from the divestment of Gläserne Molkerei and the sale of the minority interest in Ambrosi S.p.A.
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Switzerland: Facts & Figures

As of: 31.12.2023

of Emmi shares are 

owned by 

dairy farmers from 

Central

Switzerland.

53.2%

apprentices 

complete their 

training at Emmi.

130

Emmi production 

sites across

Switzerland. 

From Bever, via 

Ostermundigen

to Saignelégier.

25
MILLION

kilograms of Swiss 

milk are processed 

by Emmi.

908
SUSTAINABLE

MILK

processed in 

Switzerland.

99%*

*according to swissmilk green standard

MILLION

of the total 4,242 

million Swiss francs 

are generated in 

Switzerland.

1,762
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Dairy products 27.6% (PY 27.7%)

CHF 1,171.8 million (organic +4.7%)

CHF 566.5 million
H1/2020: CHF 568.6 million / 32.1%

Experts in key areas of dairy processing
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Cheese 29.3% (PY 30.3%)

CHF 1,241.8 million (organic -0.2%)

Fresh cheese 6.1% (PY 5.8%) 

CHF 260.2 million (organic +6.9%) 

 

Powders/concentrates 4.4% (PY 4.4%)

CHF 184.9 million (organic +0.3%) 

 
Other products/services 5.6% (PY 5.5%) 

CHF 236.6 million (organic +3.4%) 
 

Fresh products 27.0% (PY 26.3%) 

CHF 1,147.1 million (organic +6.5%) 
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Geographical set-up of the divisions

Division Switzerland

Division Americas

Division Europe

Division Global Trade
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Rooted in Switzerland

Suhr 
Milk, cream & butter394

11 Frenkendorf 
Cheese, dairy & fresh products

313 Kirchberg 
Pre-packing of cheese, export

22
Moudon 
Cheese ageing

598 Ostermundigen 
Fresh products

122 Langnau 
Fondue, processed cheese

209 Dagmersellen
Mozzarella, milk powder

59 Kaltbach
Cow’s and goat’s milk cheese

16 Bever
Cheese, dairy & fresh products

55 Landquart
Cheese

570 Emmen
Cheese, fresh products

160
Bischofszell
Dairy & fresh products

(primarily organic, from cow‘s milk & goat‘s milk)

362 Lucerne
Headquarters

Number of employees full-time

as of 31.12.2023
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Internationally successful

As of: 31.12.2023

MILLION 

of the CHF 4,242 

million in total sales 

are generated

abroad.

2,480

of sales abroad are 

generated through 

exports from 

Switzerland.

countries worldwide 

to which Emmi 

exports its products 

from Switzerland.

of the 9,346 Emmi 

Group employees in 

total are employed

outside of 

Switzerland.

countries outside of 

Switzerland with 

subsidiaries or 

holdings.

60 70% 13

countries outside of 

Switzerland with 

own production 

sites.
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Foreign subsidiaries 

Canada | Québec  
Emmi Canada24

Number of full-time employees

as of 31.12.2023

USA | Wisconsin 
Emmi Roth USA

236 USA | California
Cypress Grove Chèvre, 

Cowgirl Creamery, Darey, Equator

724 Chile
Quillayes Surlat (Kaiku)

333

Mexico
Mexideli

Brazil
Laticínios Porto Alegre

Spain
Kaiku

France
Emmi France, 

Ets Schoepfer, Disfrais

UK
Emmi UK

154 Netherlands
Bettinehoeve, Goat Milk Powder,

AVH dairy, Emmi BeneluxAustria
Emmi Österreich,

Leeb Biomilch GmbH

30 Germany
Emmi Deutschland

Italy
Emmi Dessert Italia, Pasticceria

Quadrifoglio, Emmi Italia

1,879

445

304

98

28

105

503

869 Tunisia
Centrale Laitière de Mahdia (Kaiku)

USA | New York
Emmi Dessert USA667



Purpose und strategy
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PURPOSE AND STRATEGY
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The dairy leader in 

Switzerland

A strong international 

market player

An innovative leader in 

selected niches

Excellent in what we do

A role model in 

sustainability

Emmi purpose Emmi strategy

Honed strategy as guarantee of success 
Purpose-led, aligned to strengths and opportunities

Focus areas

Must-win markets

Strategic niches

Value drivers

SWITZERLAND
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Growth through innovation
focused on relevant trends and growth categories
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STRATEGY IMPLEMENTATION & INNOVATIONS
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Regional

dairy

company

Growth through acquisition
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1993

#1

National

dairy company

& exporter

2023

STRATEGY IMPLEMENTATION VIA  ACQUISITIONS
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#1

National

dairy company,

exporter & local presence 

internationally

Leading 

international 

company in 

Europe for 

premium dairy 

products



57%

Emmi Group

71%

Previous year: 75%

Switzerland

Progress on our targets by 2027

100% of employees have a development plan.

50% of all vacancies are filled

by internal candidates.

Target achievement levels as at 31.12.2023

1) Currently only Switzerland considered I 2) Corrected due to new data basis I 3) For the definitions see the document > emmi.com > Sustainability > ESG expert corner > Scope of report and methodology for Emmi environmental figures.

100% of Emmi’s milk suppliers worldwide

produce according to local above-average standards

Further development 
of the Swiss industry standard

99%

Previous year: 87%

Switzerland

Emmi Group

initiated

UN SUSTAINABLE 

DEVELOPMENT 

GOALS

-12%

50% reduction of own water 

consumption in risk areas (vs. 2019) 3)

60% reduction in own emissions 

(Scope 1 & 2 vs. 2014) 3)

30%

Previous year: 28%

25% reduction in emissions in the 

supply chain (Scope 3 vs. 2019) 3)

50% reduction in waste (vs. 2017) 3)
50% less food waste (vs. 2017) 1), 3)

 

Zero waste disposal in landfills 3)

100% recyclable packaging 1), 3)

 

-7%

Previous year: -2%2) 

16%

Previous year: 22%
Previous year: 18%

initiated
3%

Previous year: 11%

15% reduction in own water

consumption in non-risk areas (vs. 2019) 3)

Previous year: 1% Previous year: -7%

Reduction in water consumption along the value chain 3)

30% recycled materials in plastic packaging 1), 3)

 3%

50%

-4%

13%
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Previous year: 46%

25%

Previous year: 37%

Switzerland

26%

Emmi Group

Previous year: 29%

Previous year: 2% 2)

Previous year: 45%

FOCUS OUR SUSTAINABILITY PLANS ON FUTURE GENERATIONS



Thank you
for your attention!
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